City of West Point Council Meeting Minutes
April 8, 2024
7:00 p.m.

A regularly scheduled meeting of the West Point City Council was held on Monday, April 8*,
2024, at the West Point Independent School building, 203 N. 13* Street, West Point, Kentucky.

Call to Order:
Mayor Ciresi called the meeting to order at 7:00 p.m.

Pledge of Allegiance:

Mayor Ciresi led those in attendance in the Pledge of Allegiance.

Prayer:
Annette Baker led in prayer.

Roll Call:
Presiding Officer:  Richard Ciresi, Mayor
Council Members: Amy Bickel
Annette Baker
Kevin Duke
Hanna Duvall
Chris McVey
Jo Sabol
Recording Clerk:  Ashley Gates

Approval of February 12. 2024, meeting minutes:

Hanna Duvall made a motion to approve the February 12, 2024, meeting minutes. Seconded by
Amy Bickel and carried unanimously.

Approval of financial report for the period ending February 28. 2024:

Chris McVey motioned to accept the financial report as presented for the period ending February
28,2024. Annette Baker seconded the motion and carried unanimously.

Approval of March 11. 2024, meeting minutes:

Annette Baker made a motion to approve the minutes for the March 11, 2024, meeting canceled
due to lack of a quorum. It was seconded by Kevin Duke and carried unanimously.

Approval of financial report for the period ending March 31. 2024

Jo Sabol made a motion to approve to accept the financial report as presented for the period
ending March 31, 2024. Hanna Duvall seconded the motion and carried unanimously.

Feeding America partnership:

Charles Dennis, representing Feeding America, attended the council meeting upon the request of
his board chair, Julie Springsteen, who encouraged him to visit West Point to familiarize himself
with the community and seek direction on how the city wishes to collaborate in the future. During



Feeding America’s last visit, they distributed 70 food boxes, not necessarily to 70 families as
some families receive multiple boxes, and given this low turnout, the mayor expressed
reservations about dedicating extensive space to a food pantry. Instead, the mayor suggested
implementing an application process coupled with the assembly of a team of volunteers to collect
and distribute the food. This approach would allow the city to reach consistently and effectively
those in need, with the distribution cycle planned on a bi-weekly basis.

Amendment to garbage Ordinance 2007-12 and second reading of Ordinance 2024-01:
Amy Bickel read the second reading of Ordinance No. 2024-01. The proposed ordinance includes

general corrections to make the ordinance consistent with our current provider and includes
removing provided containers for nonpayment of garbage fees and incorporating a thirty-five
dollar return container fee. Chris McVey made a motion to accept the second reading of Ordinance
No. 2024-01; Annette Baker seconded the motion. Roll Call vote; All in favor with the exception
of Councilman Sabol voting “No”. Ordinance passed.

Resolution 2024-02 Endorsing the plan of the John Muir Legacy Trail Project:
Amy Bickel read Resolution 2024-02 in support of endorsing the plan of the John Muir Legacy

Trail Project. Annette Baker moved to approve Resolution 2024-02; Kevin Duke seconded the
Motion, and all were in favor. The trailhead project will draw tourism and provide West Point with
new recreation and transportation opportunities.

Approval of budget amendment:
The mayor proposed a budget amendment requesting an allocation of $25,000 into the Road Fund,

to be utilized, if necessary, to complete the paving of city roads. The roads, once paved, will not
require repaving for a minimum of 10 years. Additionally, the city participates in a state insurance
program designed for emergencies and requires the city to commit 3% of its road funds, for an
annual expense of approximately $580.00. In the event of an emergency, this program covers all
expenses related to the cause of the emergency. Chris McVey moved for approval, which Amy
Bickel seconded, and a roll call vote resulted in unanimous approval.

Mayor’s Report:

1. Appointment of Board of Adjustments — Cindy Young Re-appointment term expires
12/31/25. Motion to approve by Annette Baker, seconded by Amy Bickel passed unanimously.

2. Appointment of Planning & Zoning — Bill Hartley, Scott Young, Roszelle Moore Re-
appointment term expires 12/31/25. Motion to approve by Hanna Duvall, seconded by
Annette Baker, passed unanimously.

3. New city signs are up at an expense of $4,410.00 and will be completely reimbursed by West
Point Bank.

4. We have received a rough quote regarding being able to stream the City Council meeting of
approximately $2000. How would the council like to proceed? No action taken.

5. I'met on Wednesday 03-06-24 with HCSO regarding patrols and reporting. They have agreed
to provide additional information on patrols via text and focus on additional issues including
Drug activity in West Point, ATV’s, running abandoned car plates, the evidence room, and
requirements for the installation of speed bumps. Also met with Lt. Crim and Asst.
Commonwealth attorney Eric Carr to resolve our evidence room issues.

6. The first meeting on Bank Stabilization grant took place on Thursday 03/14/24 and we



10.

11.

12,

13.

14.

15.

16.

17

18.

19.

20.

21

included representatives from our USACE grant to avoid duplication of services and to
maximize the value of both grants. We have received the MOU and scope of work from both
agencies and are in the process of resolving issues. Through this effort we have expanded the
scope of work to include from the confluence of Salt River all the way to the city’s 10th St
property at NO additional costs. Due to this study’s impact on our park and embankment I
suggest we table any discussion of what to do with the basketball court until its conclusion as
it may be dramatically affected by their recommendations.

Negotiations to lease eight classrooms of the school for an antique/peddlers’ mall are still
active. We should have a final agreement within the next few weeks. This lease will require
the approval of HCS’s and would allow us to take more responsibility for the building and
therefore secure its long-term use.

We have had an initial meeting to discuss the construction of affordable housing here in West
Point. This would be a 72-unit facility, professionally managed and maintained facility with
rents in the $525 to $825 range. A similar facility is planned for Muldraugh. This would be a
nice boost to our population and tax base, and we are investigating location options.

Our Hardin Co. Coroner, Pat Elmore, has checked out both of our City Generators AT NO
CHARGE and they are both in working order. The unit at City Hall now operates
automatically as intended. Along with help from Tom Masterson we are working on using
the large generator, historically used for the 13th St. Lift station, to power a portion of the
school building to house citizens in times of emergency.

A contractor for Hardin Co Water is in town cleaning, mapping, and capturing video of all
of the sewers. The cleaning was desperately needed and would have been an expense the city
would have struggled to absorb.

The movie shoot (The Cradle) was completed, with many accolades for our town and its
possibilities for future movies. This movie is a “short” and if sold they will likely be back to
shoot the feature length film as they intend to submit this to the Sundance Film festival.
The Ghost Hunter series is in town April 6th -8th filming for their next season. They
investigated the Lynch House, the Ditto House, West Point Hotel and Ft. Duffield.

We now have 124 users signed up for our Reach Alert Service. Please encourage all citizens
to sign up at reachalert.com

Our Fire chief has decided to sell the police car due to the high cost of wrap and new lights
and use the money to buy needed tools and equipment for the fire department.

We have contracted a new billing service for fire department runs for greater efficiency and a
higher collection rate. This is one more facet of city government that we are outsourcing for
efficiency and reliability.

We did announce the ability to ask questions regarding city government through
info@westpointky.org. Questions and answers are attached.

Flock cameras are in the permitting stage. We have received the initial invoice with
installation soon. The first-year cost is $8,500 and the following years will be $6,000 per
year. These expenses were approved in the February meeting.

GED classes continue and we’re working on additional adult education classes.

Code enforcement opened twelve new cases and has over 35 cases open and active. Many of
these cases are complying without further enforcement.

We have had several groups interested in the development of the 58 Acres but do not have a
firm offer as of at this time.

. The Lewis & Clark Interpretive and education center continues to become a reality. Final



plans for the facility should be available by May and a fund-raising campaign is getting
underway. We have already received some artifacts for the center.

22. I 'have reached out to CSX railroad regarding the added pier on the RR bridge causing
damage and erosion to both private and public land. No response as of yet.

23. 1 Attended the Salt River Watershed meeting. Our flood maps are being revised and we have
the opportunity to comment on the changes. The new map shows that we have an increase in
our 1% chance of flooding so I’'m working on getting a clarification.

24. Last month Councilman Sabol informed the council that she was in possession of a letter
from Dept. of Homeland Security transferring the Polaris to the Fire Department. I have
requested this transfer be rescinded until a proper request can be made as the request was not
in compliance with our form of government or the tenants of the grant.

I have met with the Director and the deputy director of the Ky. Dept of Homeland security and

are working out details on how we should proceed for the optimum legal use of the equipment.

Additionally, I have met with the Fire Chief, and we have agreed that the vehicle will remain in

the container, where it always has been, with the FD having full access for emergency use. We

have also discussed finding money to add a water tank for containing brush fires.

25. In the last months I have attended on the city’s behalf, the following:
Three meeting of the Hardin Co. Fiscal court

Two meetings of the Hardin Co. Chamber

The Small city’s forum

The RSBA Meeting

Ft. Duffield Volunteer Dinner

Manufactured housing Meeting with Director

Mmoo Ao o

Committee Report:
Fort Duffield: No report.

Planning and Zoning: No report.

Board of Adjustments: No report.

Fire Department: No report.

Museum: Monie Matthews announced that the museum has obtained the original bible by James

Young. Notably, the first sermon was delivered using this bible in 1796.

Council Concerns:
Annette Baker inquired about any developments regarding the boat dock. The mayor explained

that the water would remain at its current elevation for another 3 or 4 days and go down slowly.
The situation will leave a significant mess once the water recedes. However, as soon as conditions
allow, they will immediately resume work on the ramp. Once work begins, finishing the boat ramp
should take 3-4 weeks.

Amy Bickel inquired about ATV permit stickers, which are available to pick up at city hall. The
city-wide cleanup is scheduled for May 6* through the 12*, during which dumpsters will be placed
at the pole barn for the entire week. The cleanup will conclude with the Spring Fest, similar to the
previous year, and will be held at Veterans Park.



Kevin Duke asked whether a line item had been created for the flood insurance on the old City
Hall, which had never been paid. The mayor replied that it would be included as a line item in the
restricted fund.

Hanna Duvall suggested that the city should post on Facebook to notify residents about the gym’s
availability during bad weather, especially for those who are not registered for REACH alerts. The
mayor stated that whenever there is a warning that includes West Point, the gym will be
open. Councilmen McVey and Duke raised concerns regarding any liability the city may incur
when opening the school as it has not been opened in the past. A request was made to have an
engineer determine if the school is a viable shelter.

Chris McVey raised concerns about the city’s contract with the Hardin County Sheriff's Office,
feeling that the city isn'treceiving the value expected for the agreement. The mayor
indicated plans to negotiate improved reporting terms once the contract concludes.

Jo Sabol reported having filled all positions on the finance committee except for one reserved for
a city council member. Amy Bickel volunteered to fill that vacancy on the committee.

Citizen Concerns:

Eric Duvall expressed concerns that the Hardin County ambulance service’s refusal to transport
him out of the county to a facility holding his medical records upon request is problematic. The
mayor responded stating he would discuss the matter with Joey Scott and Judge Taul. Eric
requested the removal of an unauthorized tornado siren from his property, mentioning it was not
being maintained and wasn't connected to the system. The mayor will investigate the matter and

determine a solution.

Mattie Harley is concerned with the recent difficulty in reaching a quorum and proposed
compensating council members for each attended meeting. However, the mayor noted that,
according to the city’s ordinance, council members are paid a rate of $100 a month, regardless of

their attendance.

Adjournment:
Hanna Duvall moved to adjourn the meeting at 8:42 pm. It was seconded by Kevin Duke and

carried unanimously.
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