WEST POINT CITY COUNCIL MINUTES:
MONDAY, OCTOBER 13, 2025

CITY OF WEST POINT
CITY COUNCIL MEETING MINUTES

OCTOBER 13, 2025

The City Council of the City of West Point, Kentucky, met for its regular session on
Monday, October 13, 2025, at 7:00 PM at the West Point Independent School building,
203 N. 13th Street, West Point, Kentucky, with Mayor Richard A. Ciresi presiding as
chair.

CALL TO ORDER & WELCOME—-

Mayor Ciresi called the regular meeting to order at 7:00 p.m.

PLEDGE OF ALLEGIANCE-
Mayor Ciresi led the Pledge of Allegiance.

PRAYER-

Roszelle Moore led the prayer, asking for guidance and wisdom in conducting the
business of the city.

ROLL CALL-
PRESIDING OFFICER: Richard Ciresi, Mayor
COUNCIL MEMBERS’ PRESENT: Amy Bickel

Dwayne Culver

Kevin Duke

Chris McVey

Jo Sabol

COUNCIL MEMBERS ABSENT:  Vernon Curl

STAFF PRESENT: Ashley Gates, City Clerk

APPROVAL OF MINUTES — SEPTEMBER 8, 2025

Motion was made by Dwayne Culver and seconded by Amy Bickel to approve the
minutes of the September 8, 2025, regular meeting with the noted correction to
Council Member Amy Bickel’s name spelling. Motion carried unanimously.
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II.

III.
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APPROVAL OF SPECIAL MEETING MINUTES - SEPTEMBER 15, 2025—-
The minutes of the September 15, 2025, special meeting were presented for

approval. Motion was made by Chris McVey and seconded by Dwayne Culver to
approve the minutes as presented. Motion passed unanimously.

APPROVAL OF FINANCIAL REPORT FOR SEPTEMBER 2025-

The September financial report was presented for approval. Discussion was held
regarding an increase in workers’ compensation insurance premiums due to an audit
adjustment. A motion was made by Kevin Duke and seconded by Amy Bickel to
approve the financial report as presented. Motion passed unanimously by roll call
vote.

SECOND READING OF ORDINANCE 2025-08- FLOOD PLAIN
AMENDMENT-

The second reading of Ordinance 2025-08, amending the City’s Flood Damage
Prevention Regulations for FEMA compliance, was read by Amy Bickel. Motion was
made by Amy Bickel and seconded by Dwayne Culver to adopt Ordinance 2025-08.
Motion passed unanimously by roll call vote.

SECOND READING OF ORDINANCE 2025-09- AMENDED BUDGET—-

The second reading of Ordinance 2025-09, amending the fiscal year 2024-2025
budget to reflect actual revenues and expenditures, was read by Amy Bickel. Motion
was made by Dwayne Culver and seconded by Chris McVey to adopt Ordinance
2025-09. Motion passed unanimously by roll call vote.

SECOND READING OF ORDINANCE 2025-10- PROPERTY TAX RATES
FYE 2026—-

The second reading of Ordinance 2025-10 was held. The ordinance establishes the
ad valorem tax rates for fiscal year 2025-2026, setting real and personal property at
$0.268 per $100 of assessed value and maintaining the bank deposit rate at 0.0025.
Motion was made by Jo Sabol and seconded by Amy Bickel to adopt Ordinance
2025-10. Motion passed unanimously by roll call vote.
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VIII.
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o

REVIEW OF OFFER OF SALE—-

Mayor Ciresi provided an update on the ongoing negotiations concerning the city-
owned 55-acre tract. He reported that discussions with developer Clay Smith remain
active regarding a possible housing project on the property. Preliminary terms have
been exchanged, but several details still need clarification before any decisions can
be made.

Council discussed whether to continue handling the negotiations as a full council or
to appoint a smaller group to work directly with the mayor and developer. The
council also discussed the need for a closed session to review ongoing property
negotiations and potential development matters. The mayor confirmed that an
executive session would be scheduled for the following Monday October 20, 2025, to
discuss terms for the possible sale of city-owned property.

MAYOR’S REPORT-

We have had our FEMA inspection confirming damages. Currently, if approved, we should
receive around $95,000, including roughly $33,000.00 in debris removal.

Al display printing and the signs and poles for the Lewis & Clark Education and Research
Center indoor and outdoor displays have been received and we are still on track for a soft
opening on October 20, 2025.

The Dollar General Store is complete and opened early on October 6, 2025. Please support
them whenever possible to keep this vital asset financially viable.

The possibility of a Data Center in West Point remains viable, with now two groups considering
the property. Should we receive a firm request, we will hold public hearings on the matter prior
to making any decision.

We have had our first meeting with our program manager for the Sewer Overflow and
Stormwater Reuse Grant. Once we complete the required timeline we can enter into a contract
for this work and will have NO cost to the city.

We have been working for the past few days on our storm water system. The City of
Elizabethtown crews have made good progress in most areas. We have found several catch
basins that were completely buried and pipe completely blocked. This work will continue over
the next few weeks. We have also learned that the storm water map prepared by Kenvironsin
May of 2009 is not completely accurate. Additionally, we believe that the storm and sanitary are
combined in some areas which will need to be addressed. This work has confirmed that the
majority of our storm water system is in need of major repairs. Once we have determined the
entire scope of the necessary repairs, we will be seeking a grant to address the many issues.
The electrical problems that arose during River Days in the park were repaired last Saturday. We
pulled all new wire to the stage area and managed to identify the breakers so they may be
properly labeled. There are still two light fixtures that need to be replaced as well as a few box
covers. This was accomplished with the help of Tony Baker, Mason the apprentice, and some
supplies donated by Tom Masterson for a total cost of less than $50.

Still no words from the IRS.

Flu shots will be offered here in the Community Center this Wednesday from 4:30 to 6:30 by the
Lincoln Trail health Department for those with some type of insurance and 19 years of age or
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10.

11.

12.

13.

14.

older.
The Bank Stabilization Grant is finally moving forward again. The engineers have received the
Hydronic and Hydraulic study from the Corps of Engineers and are now able to complete the
study and recommendations. They are currently scheduled to make a presentation to the
council at the November council meeting.
I will be attending, at my own expense, the Ohio River Basin event this Thursday 10-16 through
Saturday 10-18 in Louisville. This group will be a great resource of talent and financing once the
Bank Stabilization Grant is complete.
| attended KLC training in Owensboro from September 23™ through the 26" and was presented
with the Level 3 Master of City Governance award based upon 90 hours of completed training.
Coming Events — Oct 25 Ky Folklore festival Dec 13 West Point - A small town Christmas.
November 8 Ft. Duffield Auction
Meetings and events attended on behalf of the city this month at my own expense.

a. Hardin Co Fiscal Court (2)

b. Hardin Co. Chamber Board Meeting.

c. KRDA Community Welcome Event

COMMITTEE REPORTS—-

FT. DUFFIELD: The committee reported that a spaghetti dinner will be held on
Saturday, November 8, beginning at 4:00 p.m., followed by an auction at 5:00
p.m., to raise funds for ongoing maintenance and preservation efforts. All council
members and residents were invited to attend and encouraged to donate auction
items. Fran also noted that the access road is in poor condition and needs repair.

PLANNING & ZONING: Bill Hartley reported that the committee held one meeting
this month to review a single request involving a property on 8t Street. The
property owner is seeking to rezone from R-2 to R-4 to allow for redevelopment
and elevation. A variance will be required as part of that process.

BOARD OF ADJUSTMENTS: No updates reported this month.

FIRE DEPARTMENT: Three members attended the Meade County Fire School for
training and certification. The department continues preparing for an upcoming
ISO inspection.

MUSEUM REPORT: No updates reported this month.
FINANCE COMMITTEE: No updates reported this month.

CODE ENFORCEMENT: The squatters previously occupying a house on Main Street
have been removed. Nine new cases were opened this month, bringing the total to
26 open cases. Several properties remain under active enforcement for blight,
debris, and structural concerns.
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X. COUNCIL CONCERNS-

JO SABOL - thanked everyone involved in making the 2025 River Days Festival a
success and noted the strong community participation. She commended the
volunteers and local organizations who contributed to the event and encouraged
continued support for next year's planning efforts.

KEVIN DUKE - reported ongoing complaints about nuisance dogs at a home
located off Main Street. Mayor Ciresi stated that he would contact Animal
Control to address the issue.

XI. CITIZEN CONCERNS-

LENA MCVEY - announced that the Ladies Auxiliary will host a paint party
fundraiser on Sunday, November 16, at 2:00 p.m. at the Firehouse. Tickets are
$35 per person.

FRED STALEY - thanked the city for recent mowing and cleanup efforts, noting that
the area looks much better. Fred also reported a storm drain problem on South
10tk Street, where water is bubbling up through a thin metal plate covering the
old drain.

Mayor Ciresi confirmed that 10th Street is on the city’s repair list. Crews are
currently working to address the drainage issues on 5t Street before moving to
that area. He added that older drainage lines are being reopened and evaluated
to determine which sections will need excavation or replacement.

EDDIE MOORE- reported that someone had gotten stuck behind the sewer plant a
few days before the rainstorm and believed there was a leak in the area.

Mayor Ciresi said it’s his understanding that they had a major failure in one of
the tanks and had a major dump. He stated that as far as he knows, the issue
has been taken care of, but he would be happy to reach out to the sewer
superintendent to confirm.

ERIC DUVALL- asked if there is any available funding to provide a shelter for
children waiting for the school bus.

Mayor Ciresi said the city does have one bus shelter stored in the basement of
the firehouse and mentioned there may be a Safe Routes to School grant that
could help fund additional shelters. He said he would look into that option.

LISA BEARD- thanked the city for taking care of the visibility problem near 12th
Street, saying they were glad to see that the truck had finally been moved.
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XII. ADJOURNMENT-

Kevin Duke called for a motion to adjourn with a second from Dwayne Culver.
Motion passed unanimously, the time being 7:46 p.m.

Zl

ATTEST:
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