WEST POINT CITY COUNCIL MINUTES:
MONDAY, SEPTEMBER 8, 2025

CITY OF WEST POINT
CITY COUNCIL MEETING MINUTES

SEPTEMBER 8, 2025

The City Council of the City of West Point, Kentucky, met for its regular session on
Monday, September 8, 2025, at 7:00 PM at the West Point Independent School
building, 203 N. 13th Street, West Point, Kentucky, with Mayor Richard A. Ciresi
presiding as chair.

CALL TO ORDER & WELCOME-

Mayor Ciresi called the regular meeting to order at 7:00 p.m.

PLEDGE OF ALLEGIANCE-
Mayor Ciresi led the Pledge of Allegiance.

PRAYER-

Monie Matthews led the prayer, asking for guidance and wisdom in conducting the
business of the city.

ROLL CALL-
PRESIDING OFFICER: Richard Ciresi, Mayor
COUNCIL MEMBERS PRESENT: Amy Bickel
Dwayne Culver
Vernon Curl
Kevin Duke
Jo Sabol
COUNCIL MEMBERS ABSENT: Chris McVey
STAFF PRESENT: Ashley Gates, City Clerk
RECOGNITION OF GUESTS: Clay Smith (Smith Family Homes),

Mike Billings (Engineering Design Group)

APPROVAL OF MINUTES — AUGUST 11, 2025—-

The minutes of the August 11, 2025, were presented for approval. Two spelling
corrections were noted. Motion was made by Jo Sabol and seconded by Amy Bickel
to approve the minutes as corrected. Motion carried unanimously.
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APPROVAL OF FINANCIAL REPORT FOR AUGUST 2025-

The August financial report was presented for approval. Questions raised included:
school internet services, missing receipt for a fuel purchase, and insurance costs
applied to the phone lease. Explanations were provided, and follow-up will occur
regarding the missing receipt. Motion was made by Amy Bickle and seconded by
Dwayne Culver to approve the financial report. A roll call vote was taken and the
motion passed unanimously.

GUEST PRESENTATION — SMITH FAMILY HOMES

Clay Smith of Smith Family Homes and Mike Billings of Engineering Design Group
presented a proposal to develop approximately 80 single-family homes on city-
owned property. Each lot would measure about 60 feet by 110 feet, and homes would
range from 1,200 to 1,500 square feet, priced around $250,000+.

Mr. Billings estimated infrastructure costs at roughly $2.2 million, with an
additional $100,000 anticipated for state road modifications. Due to wetlands and
elevation issues, significant fill work would be required. The project is expected to
take about three years, beginning with land clearing and grading before roads and
utilities are installed.

Mr. Smith explained that the goal is to provide affordable housing for young families
while helping the city grow. Council members discussed the need to amend the
subdivision ordinance to accommodate smaller lot sizes and expressed general
support for the project, calling it the most promising proposal for the property in
nearly twenty years.

Mr. Smith noted that the rear portion of the property, which contains wetlands,
could later be returned to the city for use as a public park or walking trail. Mayor
Ciresi stated he would contact City Attorney Mark Edison to verify the proper
procedures for holding an absolute auction with development conditions attached.

FIRST READING OF ORDINANCE 2025-08 — FLOOD PLAIN
AMENDMENT-

The first reading of Ordinance 2025-08, amending ordinance 2007-01, Flood
Damage Prevention, was read by Amy Bickel. The ordinance updates Article 2,
Definitions, to change the term Substantial Improvement from a one-year
cumulative period to a five-year cumulative period. The change is required by FEMA
to keep the City in good standing with the National Flood Insurance Program
(NFIP). The second reading will be held at the next regular meeting on October 13,
2025.
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FIRST READING OF ORDINANCE 2025-09 — AMENDED BUDGET-

The first reading of Ordinance 2025-09, amending the City of West Point’s annual
budget for fiscal year July 1, 2024, through June 30, 2025, was read by Amy Bickel.
This ordinance updates the City’s revenues & expenditure to reflect the actual
amounts received and spent during the year. It formally aligns the adopted budget
with the financial activity that has taken place since July 1, 2024. The second reading
will take place at the next regular meeting on October 13, 2025.

FIRST READING OF ORDINANCE 2025-10 — PROPERTY TAX RATES
FYE 2026-

The first reading of Ordinance 2025-10, levying ad valorem taxes for the City of West
Point for the 2025-2026 fiscal year, was read by Amy Bickel. The ordinance sets both
the real and personal property tax rates at $0.268 per $100 of assessed value, and
the bank deposit tax at $0.025. The second reading will take place at the next regular
meeting on October 13, 2025.

RESOLUTION 2025-01 — COMMITTEE CONFIRMATIONS —

Resolution 2025-01, confirming current standing committees and permanently
dissolving inactive committees was read by Amy Bickel. The resolution confirms the
Finance Committee and Friends of Fort Duffield Committee as the only active
standing committees of the city. It further dissolves the following inactive
committees: Housing, Industrial Park, Welcoming, Park, River Days, and
Revitalization.

Resolution 2025-01 was approved by unanimous roll call vote.

MAYORS REPORT—

. We have had our initial meetings with FEMA to recover flood damage monies. The onsite

inspection will take place next week to confirm damages and find out what money we may be
eligible to receive. The State did not award 404 monies for this disaster, for the first time in
history. The 404 money is mitigation and buyout money which we desperately need.

. The majority of the required documents have been submitted to the auditor. Additional and final

documentation will be sent as it becomes available.

Printing and production have started for all the Lewis & Clark Education and Research Center
indoor and outdoor displays. Other display and interactive items have been ordered. We are still
working toward a mid-October opening.

The completion of the Dollar General Store has been moved up to September 26, 2025, with the
actual opening scheduled for mid-October. We will be confirming a Ribbon Cutting date as
soon as it is available.
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The possibility of bringing a data center to West Point continues to gain momentum. After two
meetings with LG&E business development representatives, they are currently preparing the
information for power capability, which we believe will be extensive. Additionally, we have
received verbal confirmation and have requested written confirmation of the water supply
capability from Hardin Co. Water No. 1.
We continue to wait for the control people to aid in the installation of the new siren controls.
We have received notification that we have been awarded the $300,000 grant from the State
Sewer Overflow and Stormwater Reuse Grants program. This grant will be used to make
improvements to Veteran’s Park and storm drainage. There is no cost to the city for this project
as itis fully funded by the State. Further details are withheld until we have completed the
contract which should take place in the next few weeks.
The City of Elizabethtown has graciously agreed to provide services to clear many of the storm
water drains throughout the city. If you know of an underground drain that does not drain
properly please advise city hall so that we may get it on the list.
We were supposed to have a response from the IRS regarding our settlement request by August
11, 2025, but have not received any correspondence. | have reached out to Brett Guthrie’s office
for assistance and am awaiting a reply.
Col David Holstead, the new Ft. Knox Garrison Commander, paid us a visit on September 26
and will be the grand Marshall of the River Days Parade.
We have one reported streetlight out at 2™ and Elm. With the days growing shorter please report
any streetlights that are out to city hall so that we may get it repaired. The city spends
approximately $2,400 per month on streetlights, so let’s make sure they work.
| will be attending KLC training in Owensboro from September 23" through the 26™ at my own
expense and will be available by text or email only.
Meetings and events attended on behalf of the City this month at my own expense.

a. Hardin Co Fiscal Court (2)

b. Hardin Co. Chamber Board Meeting.

c. Meade Co. Community Partnership

d. Fund Raiser for Matt Denee

e. Fund Raiser for Steve Bratcher

f. Hardin Co. Tourism new facility Ribbon Cutting

COMMITTEE REPORTS-
FT. DUFFIELD - No updates reported this month.

PLANNING & ZONING - Plans to meet monthly through year-end.
BOARD OF ADJUSTMENTS — No updates reported this month.

FIRE DEPARTMENT - Noted a recent pump failure. Estimates for repairs are
pending.

MUSEUM REPORT - The museum is averaging 4 visitors per day and remains

open five days a week. Monie reported that some new partnerships are
developing.
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FINANCE COMMITTEE - The committee reviewed financials last month and found
all records in good order. The next meeting is scheduled for Wednesday,
September 10t at 6:30 pm.

CODE ENFORCEMENT - There are currently 22 active cases in various stages of
enforcement. A total of $37,950 in fines has been issued, with 7 properties
receiving liens, all of which belong to non-resident property owners.

COUNCIL CONCERNS—

JO SABOL - reported that additional volunteers and auction or raffle donations are
still needed for the upcoming River Days event. The parade will line up at 10:30
a.m. with step-off at 11:00 a.m. Approval was given to place banners at each end
of town.

DWAYNE CULVER - discussed several abandoned vehicles around town. He noted
that one stolen vehicle near the park has already been recovered. Hardin County
Sheriff’s Office continues coordination.

AMY BICKEL - inquired about the status of the scheduled tree removals. The
Mayor reported that estimates are still being gathered and that the work will
likely be performed later in the fall once the leaves have dropped.

CITIZEN CONCERNS-

FRED STALEY - addressed the high grass and overgrowth on a vacant lot near his
property. The Mayor stated he was aware of the issue and would contact the
property owner to ensure it is mowed.

MATTY HARTLEY - asked about the status of the sidewalk repairs that were
approved in the current year’s budget. Mayor Ciresi stated that the city plans to
begin at 2nd and Elm Streets and continue through 6th Street to Main, focusing
first on the historic district. He added that the city will be obtaining cost
proposals based on price per 100 feet to determine how much work can be
completed within the available budget.

ANNETTE BAKER - inquired about the status of the property located at 1502
Geoghegan Avenue, asking what the city plans to do with it. The Mayor reported
that liens will be filed against the property for cleanup expenses and that the city
will continue maintaining the lot until legal action allows for a sale.

ERIC DUVALL - requested removal of deteriorating trees along 15th Street, noting
the hazard they pose. The Mayor advised that tree trimming and removal are
scheduled for later in the season, once leaves have fallen, to allow for safer and
more efficient work.
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MARK MISBACK - asked whether any improvements had been made to the city’s
fire rating, noting that his homeowner’s insurance had increased significantly.
The Mayor and Fire Department confirmed the city’s current ISO rating is 5,
down from a previous 3.

FRAN MOORE- Requested volunteers and donations for spaghetti dinner and
auction on November 8.

SCOTT YOUNG - brought up the poor condition and visibility of several stop signs
in town, including those near the four corners surrounding City Hall. The Mayor
agreed this poses a liability issue and said new signs will be replaced soon.

NAME UNKNOWN - raised concern over a white box truck parked near 12th and
Main, citing poor visibility during foggy mornings. The Mayor stated he has
contacted law enforcement about the matter and will pursue obstruction-of-
parking enforcement if it remains unresolved.

ADJOURNMENT-

Mayor Ciresi called for a motion to adjourn. Butch Curl so moved, with a second
from Jo Sabol. Motion passed unanimously, the time being 8:38 P.M.

Cl

&

ATTEST:

‘AsHley Gatds City Clerk
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